ATTACHVENT 4.12(c)(1): State’s CGoals and Priorities, Including
ptions Related to the Order of Selection, and Goals and Plans for
Distribution of Title VI, Part B Funds

FEDERAL FI SCAL YEAR 1999 PROPOSED QUTCOMES BY EACH VOCATI ONAL
REHABI LI TATI ON SERVI CES REG ON

26’s - CASE CLOSURE CODE FOR SUCCESSFUL  REHABI LI TATI ON
SD - SEVERE Dl SABI LI TY
COW - COVPETI TI VE EMPLOYMENT

26'S % SD % COWP.
REG ON | 726 - 858 83 - 87 85 - 89
REG ON | | 714 - 846 84 - 88 85 - 89
REG ON | | | 688 - 816 83 - 87 85 - 89
REG ON |V 715 - 847 83 - 87 84 - 88
REG ON V 642 - 762 83 - 87 85 - 89

In accordance wth the Vocational Rehabilitation Services
Redesign initiative, it is anticipated that neasures to inplenent
the goals and priorities identified below will be initiated
Cctober 1, 1999. These goals and priorities will be the focus of
Vocational Rehabilitation Services activities throughout federal
fiscal year 2000.

VOCATI ONAL REHABI LI TATI ON SERVI CES/ DDARS REPORT

BUREAU S GOAL: TO | NCREASE THE NUMBER OF PEOPLE W TH
DI SABI LI TIES I N | NTEGRATED, COWPETI Tl VE
EMPLOYMENT

OBJECTI VE A: VR custoners wi |l have easy access to, and quick

delivery of, services.
M LESTONES/ OQUTCOMVES:

1. To conduct custoner focus groups and custoner service audits
to obtain custoner input on inproving service delivery.

2. Custoners will have access to VR services in all 92 counties
by the devel opnment and inplenentation of a standard of
accessibility for all places in which VR has a presence.

a. Conpletion of a witten standard of accessibility.
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3. Devel opnent of a “fast track” to services option.
a. Establishnment of witten policies and procedures.
b. Devel opnment of a training package for staff.
4. Deletion of a formal orientation neeting as a step to access
VR servi ces.
5. The nunber of custonmers with successful enploynent wll
I ncrease.
a. VRwll increase options for conpetitive enploynent or, to
i nclude self enploynent, PW, tenporary services, snal
busi ness opportunities.
6. The nunber of enploynent options at a wage | evel commensurate

wth skills, abilities and health benefits will increase for
custoners who are recipients of SSDI and SSI
a. The nunber of enploynent outconmes will increase for

reci pi ents.

7. Exploration of a personal budget systemthat is flexible and
nmeets the needs of custoners.
a. The systemw || be integrated into work practices as
appropri ate.

OBJECTI VE B: All staff will have training on custonmer service
and be hired per the CSPD

M LESTONES/ OUTCOVES

1. Conpliance with the CSPD pl an as devel oped.
2. Revised job descriptions for staff based on VR redesign.

OBJECTI VE C: The VR staff will operate a quality VR program
M LESTONES/ QUTCOVES

1. Adherence to the RSA approved state plan.

2. Devel opnent of a custoner satisfaction assessnment system as
part of the staffs performance appraisals and the quality
assurance system
a. Devel opnent of a revised custoner satisfaction instrunent.
b. Revised quality assurance conpliance processes.

c. Devel opnent of a custoner satisfaction instrunent that
address a “team approach” to service delivery.

OBJECTI VE D VR customers will have a seam ess and cust omer
responsi ve delivery system
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M LESTONES/ OUTCOVES

1. The custonmer will have access to an inproved and stream i ned
system of intake and service delivery in One Stop Centers.
a. Establishnent of a conmmon intake process between workforce
devel opnent and VR
b. Devel opnent of a standardi zed Menorandum of under st andi ng
for local field use
c. Devel opnent of a Local One-Stop System Resource Handbook
d. Electronic |inkage with workforce devel opnment.

e. Co-Location of staff wthin One Stop Centers

VRS wi || advocate, pronote and extend VR s custoner service

focus to all partners

a. Devel opnent of a training package for presentation to
partners statew de

b. AIl partner’s staff trained in custoner
servi ce/ Rehabilitation Act

c. Oher joint training initiatives as appropriate to inprove
custonmer outcone

N

OBJECTI VE E: VR custoners will be assured the opportunity for
successful enploynent consistent with their
strengths, resources, priorities, concerns,
interests, abilities, and capabilities.

M LESTONES/ OUTCOVES

1. Each custoner will be provided as many informed choices as
practical as it relates to his/her placenent opportunities.
a. Conpl etion of a new vendor program nodel.
b. 1. Devel opnent of a policy on the program nodel.
c. Conpletion of a directory of qualified vendor information.
d. Initiation of public information canpaign

2. Provision of orientation and training for Vocati onal
Rehabilitation staff and customers on choice and self
determ nation that fosters choice and self determ nation

3. Utilize electronic |inkages whenever feasible.
a. All staff will have access to the internet.
b. All offices will be accessible through an 800 nunber.
c. VRinformation will be available on the website.

OBJECTI VE F: The VR program adm nistration will function
effectively and efficiently, supporting al
aspects of the VR program
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M LESTONES/ OUTCOVES

1. Conpl etion of an automated case nanagenent system
a. Devel opnent of a reliable fiscal tracking system

2. Processes and practices that are duplicative wll be exam ned
and streanl i ned.
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